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Monthly topics

Monthly topics – Life Saving Rules

▪ F360 - Fatigue Risk Management System

▪ Change in fatigue policy. Notify your consultant if your shifts are changed.

Shared learning and Safety advice

▪ LOWS – Lookout Operated Warning Device Incident

Industry Safety briefings  /  COVID 19 Link  /  24 hour on-call details  /  Safety sQuaRed  /  CIRAS details.



Fatigue 360 (F360)
• Fatigue Risk Management System

• With the average worker spending a minimum of 9 hours of their day working and commuting, 

organisations need to be aware of the impact fatigue can have on their workforce. Employers not only 

have a corporate responsibility for the well-being of their workforce, but also a tired and depleted 

workforce are not productive.

• R.S.L. and Matchtech utilise the Fatigue360 software developed by Weston Analytics

• Fatigue360 has been developed as an end-to-end fatigue risk management and job planning tool, 

enabling planners to monitor the fatigue of their workforce. This unique system, originally designed for 

the rail industry, allows worksites to plan and manage, not only working hours, but also the travel and 

rest periods around work shifts. 

• The software has been developed to align with health and safety industry standards on fatigue 

management.



Fatigue 360 (F360)
• Fatigue in Rail

• The impact of fatigue related incidents cannot be overstated. It can be measured in the devastation of its 

lost lives and in the countless hours of tax payer funded litigation that follow. The issue itself represents a 

significant risk to the rail Industry, where it has been a consistent factor in worker related incidents and 

accidents. Clearly, worker fatigue has had a brutal impact on rail staff, and on the rail industry as a whole.



Fatigue 360 (F360)
• Fatigue in Rail

• To combat this problem, rail is one of a few industries that actively recognises and manages the fatigue of 

its workforce. Its life saving rules, soon-to-be compulsory use of HSE Fatigue Index, industry regulation 

and work safety practices help to reduce the amount of rail worker fatigue.

• While the current process for managing fatigue within the industry have proven beneficial to the safety 

and wellbeing of its workforce, no single system has stood out as a reliable fatigue risk management 

system that is compatible and harmonious with rail’s unique environment.

• Fatigue360 is a software system developed in accordance with the requirements of rail, aligning with 

industry regulation as well as the HSE Fatigue Index to provide an end to end solution for the sector.



Fatigue 360 (F360)
• Fatigue in Rail

• As a worker for RSL / Matchtech there is nothing for you to do at the moment. 

• As your sponsor we have an obligation to monitor and manage your fatigue. F360 is one of the tools in 

our arsenal that we use to tackle this problem. Fatigue 360 is used to log all of your railway shifts and 

automatically calculates a risk and fatigue score based on your shift pattern.

• If your planned shift time, and submitted timesheet are not accurate and aligned, than we might calculate 

your Fatigue / Risk score wrongly, so it is critical that we always log accurate shift details.

• Your payment per shift is not affected by the F360 algorithm, it is used purely for measuring your 

tiredness / fatigue and assisting us to control these risks and minimize any harm happening to you, other 

people on site and the general public.



Fatigue 360 (F360)
• Changes to your shift during a placement.

• RSL / Matchtech have updated our “safe hours worked” policy to include the paragraph below.

• This policy instructs you to notify your consultant if your shift pattern is altered in any way while you are 

on a long term placement. If the clients asks you to do the occasional night shift, or significantly alters 

your standard working pattern, then it is important that we (as your sponsor) is notified as soon as 

possible.









Safety briefing links

Safety Central

▪ Network Rail share updates of recent incidents, accidents and best practice advice online. Please get into the 

habit of checking this website for the latest news;

https://safety.networkrail.co.uk/tools-resources/safety-bulletins/

Southern Shield

▪ Southern Shield is a collaborative safety forum that consists of Network Rail Southern Capital Delivery and its 

principal contractors. On their website they have useful articles and explain the rules of the Southern Shield 

charter, which a re mandatory on some southern sites.

https://www.southernshield.co.uk/

Resourcing Solutions Monthly briefings

▪ Add this website address to your browser favourites to ensure that you always have access to the Network 

Rail Rulebook modules as well as all previous monthly rail briefings.

https://www.resourcing-solutions.com/health-and-safety-briefings

https://safety.networkrail.co.uk/tools-resources/safety-bulletins/
https://www.southernshield.co.uk/
https://www.rssb.co.uk/standards-catalogue#Default=%7B%22k%22%3A%22%22%2C%22r%22%3A%5B%7B%22n%22%3A%22rgsolDocumentContentType%22%2C%22t%22%3A%5B%22%5C%22%C7%82%C7%8252756c6520426f6f6b73%5C%22%22%5D%2C%22o%22%3A%22and%22%2C%22k%22%3Afalse%2C%22m%22%3Anull%7D%5D%7D
https://www.resourcing-solutions.com/health-and-safety-briefings


IMPORTANT INFORMATION

For the Latest COVID 19 guidelines follow this link below.

https://www.gov.uk/coronavirus

https://www.gov.uk/coronavirus
https://www.gov.uk/coronavirus


Contact the Rail team

24 hour on call - 07786 265531

Use this on-call number if you need to contact someone from the company urgently, for example to report an 
accident / incident or if you are being pressured to do something that you are not comfortable with, such as 
being asked to exceed the working hours rules etc.

Store this number in your phone in case of an emergency
This number is not to be used to query timesheets or to enquire about vacancies, it is an emergency contact 
number.

• If you would like to suggest a topic for future safety briefings, or need to talk to someone in confidence then 

email the Rail HSQE manager Joe Christopherson; jchristopherson@resourcing-solutions.com

mailto:jchristopherson@resourcing-solutions.com


Safety sQuaRed

See it, Scan it, Share it

https://www.gattacaplc.com/report-near-misses

https://protect-eu.mimecast.com/s/xpUNC6lWtPQ0gLt6qSJe?domain=gattacaplc.com




http://www.ciras.org.uk/

