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Engaging People

Think Safe, Act Safe and Be Safe

Our Safety Vision:

• Our vision of “preventing harm to all” is at the centre of our Safety Strategy and is
synonymous with our commitment to resourcing and working safely.

• We believe that our vision can be achieved if we all develop a safe mind-set, plan our
tasks correctly and actively seek ways to prevent incidents. We also believe that behaving
in a safe way will also lead to zero accidents. We have devised a set of rules that
underpins our vision and are consistent with our mantra. Think safe, act safe and be
safe!



Think Safe, Act Safe and Be Safe

In this edition:

• Crushing Fatality
• Distant Lookout hit by Train
• Track worker almost hit by train (2 seconds away)
• Close Call when fitting conductor rail shrouds
• Worker trapped by JCB Telehandler while loading out “bog mats”

Action required:
After reading this briefing, you are required to respond, please click “I have read and 

understood” or email lmillard@resourcing-solutions.com with acknowledgement and any 
questions/suggestions

mailto:lmillard@resourcing-solutions.com
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• How do you maintain awareness of all trains, particularly 

when focusing on a specific task like looking out in one 

direction?

• How does the lookout make sure they are in a position of 

safety while performing their duties?

• How can site conditions such as vegetation impact upon or 

change the safe system of work in practice?

• How should planners, responsible managers and track 

workers assess whether an area is suitable for working 

under lookout protection?

Are you a Lookout or Planner?
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• How is the safe system of work briefed to the team, so that the 
relevant information is shared and how is the team's understand 
checked?

• Do you Take-5 to review the Safe System of Work before testing 
and implementing it?

• What action must be taken when a COSS needs to change the safe 
system of work?

• How do you check the line blockage information is correct for the 
location of the work and planned arrangements?

• How will the new 019 process assist in understanding the correct 
locations where work is to be undertaken including the details

Are you a C.O.S.S. or track worker?

https://safety.networkrail.co.uk/safety/planning-and-delivering-safe-work/standard-019-briefing-materials/
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3rd Rail 
incident

Staff using conductor rail shields should only ever fit the yellow Vortok conductor rail 
shield from above the rail.
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Compliance Team
Direct: +44(0)118 924 1639
Email: compliance@resourcing-solutions.com

“Think Safe, 
Act Safe and 

Be Safe”
Find us on

www.resourcing-solutions.com
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What happens next

The person in charge and the employee will try to reach an agreement that there has been a 
suitable and sufficient risk assessment of the task, the system of work is safe and that the 
work can be restarted.

If no agreement is reached on this basis, the work will not be restarted and the person in 
charge and the employee will try to reach an agreement that the work can be restarted using 
the existing system of work with agreed additional control measures if appropriate.

If no agreement is reached on this basis, the work will not be restarted and the person in 
charge will consult their immediate Line or On-Call Manager

NOTE Where there is no immediate risk to Safety and the member of staff feels unable to instigate this 
procedure then CIRAS is an alternative method of confidentially raising a safety concern to the respective 
management level..
“CIRAS can be contacted by phone on 0800 4 101 101, by text message to 07507 285 887 or in
writing to "Freepost CIRAS".
The CIRAS office is open from 09:00 to 17:00 Monday to Friday. A message may be left with contact details 
outside these hours. One of the CIRAS team will arrange to call back at a time to suit.


